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(Cover photo: The Cove Point Lighthouse, Light Tower and Keepers House – funded with multiple
grants through the MHAA and SMHAC, the masonry tower was refurbished and so was
the Keepers House, which is now completely furnished and available for tourism rentals.
Photo by John Hartman.)
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Introduction:

The Consortium’s mission is to enhance the economic activity of Southern
Maryland through combining quality heritage tourism and economic
development along with preservation, cultural and natural resource
conservation and education. This year the Southern Maryland Heritage
Area Consortium (SMHAC) has made enormous strides in the fulfillment
of those goals.
The Southern Maryland Heritage Area consists of portions of Calvert, Charles and
St. Mary’s counties, with designated growth areas, called Targeted
Investment Zones, or TIZs in each county. These TIZs are: The
communities of North Beach and Chesapeake Beach, and Solomons in
Calvert County; the town of Indian Head, Port Tobacco and the region of
Friendship Farm/Nanjemoy in Charles County; the town of Leonardtown,
Historic St. Mary’s City and the Piney Point/St. George’s Island area in St.
Mary’s County. Our Heritage Tourism Management Plan is our governing
action document and can be viewed on line at
www.DestinationSouthernMaryland.com
The Consortium is funded in part by a grant from the Maryland Heritage Areas
Authority and also with funds from the three counties that comprise the
Area; Calvert, Charles and St. Mary’s. An in-kind donation from the TriCounty Council for Southern Maryland substantially supports our
operations, as do both private and corporate donations.
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FY 2012, the year in brief:


The SMHAC Mini-Grant Program, in its seventh year, maintained its maximum
award size at $1000 and awarded fourteen grants across the three counties, for a
total award of $12,300.



Four MHAA state-funded FY ’13 Project grants, and our own Management grant
to be awarded in Southern Maryland, for a total of $186,250. The grants are
spread across our three counties.



The Maryland Heritage Areas Authority, continues to direct the implementation
of its strategic plan with the SMHAC and eleven other heritage areas working
together. This year the requirement was for each Certified Heritage Area to create
its own Five Year Plan.



SMHAC continued to work with the Maryland Heritage Council alongside
preservation organizations and on the Executive Director Council of the MD
Tourism Association to advance our partnership outreach and other state-wide
funding and advocacy initiatives.



As part of the MHAA’s Strategic Plan Implementation, all certified heritage areas
were required to create their own Five Year Strategic Plans. The SMHAC met all
deadlines, reviewed the plan with their Board and submitted a final revised Plan
to the MHAA on time.



The Religious Freedom National Scenic Byway has completed the use of the
funds made available through the State Highway Administration and seeks
funding from new resources as the program is no longer funded at the national
level.



Destination Southern Maryland: The Heritage Area’s regional tourism marketing
committee has reaped the benefits of the effort expended in last year’s MidAtlantic Tourism and Public Relations Alliance (MATPRA) event in Solomons.
The group continues to use the MHAA Marketing grant to support other regional
marketing activities in FY 2012.



The War of 1812 in Southern Maryland: throughout the year we participated in
activities and celebrations marking the 200th anniversary of the War of 1812. We
were active in all events and maintained exhibit, information table and events at
the five day “Sailabration” event in Baltimore. We have been notified of an award
of $30,000 from the NPS for a Traveling Trunk and a Traveling Exhibit of the
War of 1812 in Southern Maryland.



In total, the Heritage Area made possible, either directly or indirectly, the
distribution of $228,550 in grants and awards in the region.
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The SMHAC continues to serve a role state-wide:
This year we continued in our leadership role with the Maryland Coalition of Heritage
Areas (MCHA.) This is the organization that creates an information network among the
11 certified and 2 recognized Heritage Areas. Additionally the Coalition works to bring
continued support to the network of Heritage Area and concerns itself with other efforts
that would enhance the program.
As Chair of the Coalition our director worked with Preservation Maryland on several of
its committees and joined the Maryland Heritage Areas Authority Board at meetings. We
also participated in the Tourism Development Board meetings and represent the Coalition
on other committees and panels.
Probably one of the most significant achievements of Fiscal Year 2012 is simply that of
seeing the program’s funding in place. While the governor had specified full funding
($3,000,000 for the entire state-wide program) in his budget we say the Budget
Refinancing Act take almost half that amount away. This action would have left our
ability to fund projects across the state seriously handicapped if not completely
devastated.
By rallying the forces of all eleven Heritage Areas, our presence in Annapolis throughout
the legislative session and into the budgetary extra session resulted in restoring our full
funding.
Other organizational networks SMHAC participates in include the Md. Heritage Council,
the Most Endangered Sites Committee, War of 1812 Bicentennial Planning groups, the
Tobacco Barns Group and the Maryland State Byways Strategic Plan Team. We continue
to play an active role in the Southern Maryland Museum Association, the Southern
Maryland Studies Center Advisory Committee and to serve on the Southern Maryland
Agricultural Development Commission. SMHAC also represents regional tourism on the
Southern Maryland Economic Development Association, or SMEDA.
The Southern Maryland Studies Center at the College of Southern Maryland continues to
be an active part of the region and their third event to bring residents together to share
their personal family memorabilia is planned for early fall 2012. The event of this year
will be titled Share Your History Day: Working the Land and Water. It will be held at
the Prince Frederick campus this year. In 2011 the event was centered on church life and
history in the area and was held at the CSM campus in Leonardtown.
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News from the place where time & tide meet:
Our newsletter, the TideKeeper TIMES, continues to convey news to our members and to
bring in new members. The newsletter was first issued in 2005, and has continued to
make regular appearances since then. Spring and fall issues have helped this important
informational and outreach tool gain wider distribution in the region and beyond. The
award winning newsletter is mailed to members and stakeholders, distributed at visitors
centers and heritage tourism sites, and is available in an electronic form on our website.
Destination Southern Maryland is the title of our full size map and guide of the region
with insets of towns and communities and sites of interest marked across the three
counties, and has been updated this year to include a panel of information on sites and
events related to the Civil War and the War of 1812. Both of these significant events are
enjoying important commemorations, 150 years for the Civil War and 200 years for the
War of 1812.
Another communication that the SMHAC participates in is the Tri-County Council’s
E-Southern Maryland Newsletter. The E-News is an electronic update on regional issues
and news that is widely distributed across the three counties and the state.
The cover of SMHAC award-winning newsletter
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Planning for our future:
As required by the Maryland Heritage Areas Authority as part of the implementation of
their Strategic Plan, the Southern Maryland Heritage Area Consortium was required to
create a working Five Year Strategic Plan for our own purposes. Since we had no grant or
special funding for the creation of this plan it was undertaken by SMHAC staff.
Input was sought from stakeholders in all three counties and a review committee was
established from our board and met once to formally review and discuss the draft plan.
The process was this: All materials were to be submitted to the MHAA’s Technical
Advisory Committee (TAC) whose members comprise the principal review and
recommendation group for the MHAA. The requests were that an initial outline and
timeline be created and submitted, and after that a draft of the full Five Year Plan was
submitted. At each of these steps feedback and comments came from the TAC and were
addressed by SMHAC.
The final full document, along with attachments which included a comprehensive Project
List for all stakeholders, was submitted on time and final approval from the MHAA was
to come by the end of the Fiscal Year but this action was postponed due to a conflict with
their major grant round. All deadlines were met by SMHAC.
The SMHAC Board has reviewed our plan and a motion to approve and accept the Plan
as written was made, seconded and passed at our May, 2012 meeting.
As soon as we receive approval from the MHAA the Plan will be posted to our website.
However, our FY 2013 Management grant did not wait for this approval and has a yearly
work plan that comes directly from the new Five Year SMHAC Strategic Plan.

Other Changes from the State Program:
As part of the yearlong evaluation of the standards and procedures of the MHAA, a
decision was made, upon recommendation of their TAC, that the Target Investment
Zones undergo a major revision. These designated areas were previously the only regions
within which a capital grant could be funded unless unusual and special circumstances
were found to exist. As this designation will no longer exist after FY 2012, the SMHAC
will revise its plan to reevaluate all boundaries and TIZs and concentrate on the
boundaries, corridors and clusters as they were originally designated. The coming years
will see substantial revisions in these boundaries in order to bring the area of the SMHA
more in line with developments of recent years.
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Mini-Grants maximize results, a powerful program:
The Southern Maryland Heritage Area continues its successful award of mini-grants
thanks in large part to additional funding provided by the SMHAC’s membership and
fundraising efforts. The small but powerful checks went out to fourteen sites and will
assist in the completion of a wide variety of projects. The grants spanned the three
counties and will support projects that can have a big impact.
The grants this year are for amounts up to the maximum amount of $1,000 each. Each
organization must match the awards dollar-for-dollar to fully fund their project. The
award recipients for fall of 2011 were:

Calvert County Government, Tourism Division, Replacing Historic Signs
along the Solomons Riverwalk . Project will undertake to replace and update
signage that interprets the history and ecology of the Patuxent River, with
additional funding support from Calvert County Government.
Friends of Jefferson Patterson Park and Museum, will host a workshop titled:
What is That? And What Does it Mean? Material Culture in the Chesapeake, c.
1650-1800. This volunteer and museum training workshop will be open to all
local museums and heritage sites with cash match coming from 4 regional
organizations.
Town of North Beach, “Picture the Past” North Beach Business in the 30’s and
40’s. A second interpretive panel for the boardwalk in town, this one will tell the
story of businesses along Chesapeake Avenue in the 30’s and 40’s. The panel will
go at 3rd St. and Chesapeake.

North Beach “Picture the Past” interpretive sign.

8

Calvert Marine Museum Society, Furnishings for the Keepers House at Cove
Point, The Keepers Quarters at Cove Point Light House will be available for
visitors and this grant will help to pay for furnishings and details for rental units
of the duplex. Balance of funds to come from year-end appeal.
Friends of the One-Room School, Port Republic, Revision/Update of
Informational Brochure. Reprinting of brochure – originally supported by SMHA
Mini-Grant – which tells the story of this iconic one room schoolhouse in Calvert
County.
Annmarie Garden, Makers Market Rack Card. The Maker’s Market, featuring
Maryland handmade, homemade, or homegrown products including produce, arts
and crafts, honey, soap, clothing, etc. takes place the 1st Saturday of every month
(except January), 9am-Noon in the parking lot of Annmarie Sculpture Garden &
Arts Center. This piece will serve as promotion and guide with additional funds
to come from Ann’s Circle.
Bayside History Museum, War of 1812 Exhibit Materials. Costumes and
materials for an exhibit featuring an 1812 cannon and other artifacts at the
museum in the town of North Beach. Additional support for this project will come
from the museum and the Town.

Annmarie Sculpture Garden’s Maker’s Market rack card

9

American Chestnut Land Trust, Parkers Creek, South Side Trail Head Sign.
Similar to the sign on the North Side which was supported by SMHAC MiniGrant a few years back, this new sign will be on Scientist Cliffs Rd. and will
clarify the entrance for the public.

Charles County Government, Tourism Division, Crain Memorial Welcome
Center Exhibit Case. To begin the mission of featuring Charles County’s history
at the visitor’s center, they will purchase a glass case for exhibits of local Civil
War, War of 1812 and Religious Freedom items and interpretation. Additional
cash match to come from the County.
The Historical Society of Charles County, Inc., Colonial Clothing Exhibit at
Friendship House. The Society will purchase clothing, mannequins and signs for
exhibit at Friendship House on the campus of the College of Southern Maryland
in La Plata. Additional funds to come from the Friendship House Foundation of
the Historical Society.

Colonial Clothing Exhibit at Friendship House

College of Southern Maryland, Friendship House Lecture Series. The Southern
Maryland Studies Center will coordinate a spring lecture Series in April through
June of 2012 about Colonial Life in Southern Maryland. The talks will take place
at Friendship House and will be done in coordination with the Charles County
Historical Society. Additional funds will come from the College Foundation.
St. Mary’s County, Division of Tourism, War of 1812 “Hub” Exhibits. Two
visitor hubs will be created to serve as starting points for all interested visitors,
one at Patuxent River Naval Air Museum and the other at the County Historical
Society in Leonardtown, both will feature 4 – 5 interpretive panels. Matching
funds will from the County and the Patuxent River Naval Air Museum.
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St. Mary’s County, Division of Tourism, Civil War Sites Enhancement.
Refurbish and increase exhibits, signage, displays and lighting at Point Lookout
Civil War Museum and provide a marker for the US Colored Troops Memorial
Monument in Lexington Park. Partners for this project include Point Lookout
State Park and the Unified Committee for Afro-American Contributions,
Additional funds will be coming from the County and from Point Lookout.
St. Mary’s County, Parks & Recreation, Map/Guide of Three Notch Trail. The
brochure will include a trail map, brief history of the former St. Mary’s County
railroad, information of interest for trail visitors, along with the rules and
regulations for use of the trail. The county has funded design and file preparations
of the piece.
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The War of 1812 & Maryland’s “Sailabration”
There are a number of historic events being commemorated in our state and most of them
have substantial roots right here in our three counties. But the War of 1812 and the
writing of the poem that would become our national anthem stir deep emotions for our
local population and the rest of the country as well.
2012 marked the year that the entire country began the commemoration of this war and
the events that were encompassed by our second battle for independence from Britain.
The kick-off for the entire state happened in Baltimore at the Inner Harbor and all around
the Bay. Titled, “Sailabration”, the events were publicized nationally and an estimated
million of visitors came to experience what Maryland has to offer heritage tourists. Tall
ships, the Navy’s gray ships, the Blue Angels Air Show, exhibits and tents with
information and events filled the area around the harbor.
Southern Maryland was there, both at the harbor and all around it. Right in the midst of
all the activity was a tent full of information about the War in the Chesapeake, and our
table was just inside the door. With maps and guides about current and coming events
and things to see and do, we engaged the crowds with re-enactors and activities. Small
visitors could learn to make handkerchief dolls or tie sailor’s knots, while their parents
picked up information about our region. The colonial period musical ensemble:
Hangman’s Faire performed music of the era.
In a prime position, right between the Baltimore Visitors Center and the most popular of
the Tall Ships, the crowds were lined up outside our tent well before opening time, and
the National Park Service had to set up a table blocking the entry and hand out maps and
guides to appease the early bird visitors until we were ready for them. All in all an
enormous success, and we are likely to feel the benefits of those efforts for years to come.

The crowd outside our tent.
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Projects funded in Southern Maryland achieve results:
Five important projects in our region and SMHAC operations will all be funded by the
Maryland Heritage Areas Authority, bringing our current total of state funding for this
project round to $186,250. The grants are for fiscal year 2013, from July 1, 2012 to June
30, 2013. These project grants come through the Southern Maryland Heritage Area
Consortium to non-profits and government sponsored organizations that seek to promote
heritage tourism and economic development in certified Heritage Areas across the state.
In addition to the four projects the Heritage Area office is funded by a management grant
for $60,000.
The awards in Southern Maryland are:
 Project Title: Chapman State Park and Mt. Aventine – Master Plan,
Interpretive Signage, Website Updates
Recipient: Friends of Chapman State Park, Inc.
Grant Award: $10,000
This non-capital project is an attempt to increase the use of this lovely site with
sweeping Potomac views and a recently repaired mansion. Currently the site is
underutilized, but the potential, especially as an events site, is great. The Friends
will develop a master plan and wayfinding and interpretive signage as well as
enhancing the web site.

The Manor House at Mt. Aventine, in Chapman State Park

 Project Title: Enhancing Historic Sotterley’s Visitor Experience
Recipient: Historic Sotterley, Inc.
Grant Award: $16,250
This project represents new and corrected interpretation that is a direct result of
the new interpretation plan which the MHAA funded through an earlier grant.
New tours, maps, an introductory video, wayfinding and interpretive signage will
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prepare the site for the wave of visitors expected for the 1812 Living History of
the Enslaved Experience in the next couple of years.

Cast of “The Choice” a living history program at Sotterley.

 Project Title: Indian Head Trailhead Plaza and Picnic Area
Recipient: Town of Indian Head
Grant Award: $90,000
This project represents an enhancement to the Indian Head Rail Trail that
MHAA supported for two years in Charles County. This Capital Project within
the Target Investment Zone of Indian Head will construct and install a plaza
and picnic area in the Village Green Park. The town has a Master Plan for the
Village Green which includes this project, and the park is the center for many
town events as well as being a logical stopping and starting point for the 13mile Trail.
 Project Title: War of 1812 Fair and Reenactment
Recipient: Friends of Jefferson Patterson Park and Museum
Grant Award: $10,000
This project, at one of our most important 1812 sites, will take the existing annual
reenactment of the Battle of St. Leonard and double the scope – to become a 2
day affair. There will be significant additions to the living history and social
history aspects of the event in order to invite the public, and especially families, to
come and enjoy this experiential taste of the War of 1812 in Southern Maryland.
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Entrance to Jefferson Patterson Park in autumn.

The SMHAC office also received funding for support of the Heritage Area office in the
amount of $60,000 for the year, these funds will also support the position of the Byway
Manager for the Religious Freedom National Scenic Byway. The total of all grants
awarded for Fiscal 2013 in the region will be $186,250.

The Southern Maryland Heritage Area Consortium will also receive $60,000 in grant
funding to support its own operations for another year, including funds for another round
of Mini-Grants which will be awarded in the fall.
These project grant funds have been made available to non-profits and government
sponsored organizations that seek to promote heritage tourism and economic
development in certified Heritage Areas across the state. Heritage tourism is defined as
traveling to experience the places that authentically represent the stories and people of the
past and present – including historic, cultural and natural resources.
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News about our scenic byways:
Even a casual visitor would notice the lovely rolling hills, fields dotted with barns,
sweeping vistas along the waterfront and the many historic markers in evidence during a
drive through our region. In the Heritage Area of Southern Maryland we have four of
Maryland’s Scenic Byways. Three of these we share with other regions: Roots & Tides,
in northern Calvert County, and then, slicing across Charles County is Booth’s Escape,
following the trail of John Wilkes Booth from Ford’s Theatre to the barn in Virginia
where he was killed. Marching through the entirety of Calvert County and parts of
Charles and St. Mary’s Counties is the Star-Spangled Banner Byway which traces the
events of the War of 1812.
With so much of the state involved in the War of 1812 and the Star Spangled Banner
Trail, a push to create new interpretive and way finding signage along the route has been
underway for most of the year. Southern Maryland was the first segment of the trail to
have the signage installed and the roadside markers, interpretive panels, and three-sided
kiosks are up and the story they tell is beautifully wrought.

One of the many new interpretive panels in Southern Maryland along the Star Spangled Byway.

One byway is entirely contained in Southern Maryland’s Heritage Area and that is the
Religious Freedom National Scenic Byway. This route traces the early settlers from the
site of the Ark & the Dove’s first landing in St. Mary’s County all the way north along
the Potomac through Charles County where even today many of the lovely old churches
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still stand and are active parishes. At the very beginning of FY 2012, just in time for a
MATPRA tour, our Byway map & guide titled: Something Amazing Happened Here was
completed. It’s being distributed at all seven state welcome centers. Over 1,500 of these
have been distributed locally as well.

Religious Freedom National Scenic Byway map and guide

Our Byway Manager, Jennifer Pitts, has been busy seeking additional funding to support
the interpretation and promotion of the Byway. The lovely poster we created depicting
the historic churches across all three counties has been extremely popular and the poster
was framed and presented to each of the churches shown.

Poster presentation at St. George Episcopal Church.

But Jennifer has also taken on a project that occupies whenever she’s not wrestling with
grant applications or meeting with local clergy: she’s researching the history of the
stained glass windows of the historic churches along the byway. Most of them are
memorial windows so the research turns up information about local prominent citizens.
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Social Media:
Last but not least, the Religious Freedom National Scenic Byway has been the most
active part of the Heritage Area when it comes to social media. A brief count of online
activities:
Tumblr
1st post January 18, 2012
35 posts, 1 follower, 88 notes, 4 reblogs
Flickr
Belong to 4 groups
Posted 45 images, 958 views, 3 comments
Facebook
Account created November 24, 2010
Likes: 23 individual, 11 pages (companies or organizations)
YouTube
Account created April 8, 2011
Spring Along the Byway 115 views
Welcome to the Religious Freedom National Scenic Byway 66 views
RFScenicByway Channel: 186 total views. U.S. viewers from Oregon, California,
Arizona, Texas, Nebraska, Kansas, Illinois, Kentucky, Tennessee, Alabama, Florida,
Ohio, North Carolina, Virginia, Maryland, Pennsylvania, Delaware, New Jersey, New
York. Greatest number of viewers from Maryland and Virginia. One viewer from Canada
48.9% male, 51.1% female with the largest number of people in the 55-64 age group
Panoramio (part of Google Maps)
20 photos, 18 mapped in Google Earth
4,443 total views
Religious Freedom National Scenic Byway Google Map
Created January 20, 2011
5,846 total views
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Marketing Southern Maryland
The three counties tourism division and their directors have taken a strong position in
guiding the regional marketing efforts of the Heritage Area. Our Marketing Grant was in
its first year in FY 2012 and we accomplished a great deal.
Some highlights of the year in marketing are:
 MATPRA – The Mid Atlantic Tourism and Public Relations Alliance, held its
annual meeting in Solomons and, as we so often do, we made this a regional
effort. All three counties participated with events and FAM Tours from one end of
the region to another, even the Heritage Area sponsored a FAM tour of the
Religious Freedom Byway. An enormous amount of effort was put into making
the event a success and we have already seen some of the results.
 Attending MATPRA in September 2012 were 67 travel writers from the region
and beyond. These are the key attendees since they are always looking for new
places to write about for print and online travel journals. These are the people
who attended receptions at the Calvert Marine Museum, Sotterley and Historic St.
Mary’s City and spent hours touring the area, from the Twin Beaches to Port
Tobacco and Point Lookout.
 Approximately 60 articles have been in print and online about the region as a
result of this event and we expect more to come.

MATPRA tour-goers enjoying a taste of Southern Maryland life

 As part of our regional marketing grant we engaged the Toth Distribution Service
to place our regional map/guide, Destination Southern Maryland, in the greater
Baltimore area for one year beginning in May. The purpose was to stimulate and
gauge interest in Southern Maryland throughout the Sailabration events and
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beyond. We will get quarterly reports of the numbers of guides that are
replenished in Visitor centers, information racks, hotel lobbies and governmental
buildings in Baltimore. To date over 20,000 have been picked up through the Toth
service.
 In order to supply Toth Distribution we reprinted our Destination Southern
Maryland guide with additional panel of information about the Civil War and War
of 1812 sites across our three counties. We ran 80,000 copies of the revised
map/guide. Locally the piece continues to be a success, with over 35, 00
distributed through the Crain Memorial Welcome Center and the county tourism
offices.
 Representatives from all three county tourism offices attended the Pennsylvania
Bus Association three-day meeting and manned a booth aimed at sharing
information about the region with group tour operators. We also took out a full
page ad in the PBA directory promoting the region of Southern Maryland and
emphasizing our historic sites and events.
 The region also participated in the Sailabration event in Baltimore, manning a
table for five days and handing out thousands of pieces of information to visitors
from all up and down the eastern seaboard. Over 1200 of our 1812 maps were
handed out and over 1,620 Destination Southern Maryland map/guides were
snapped up by the crowds, along with county visitor guides and calendars for
some of our sites and attractions.

Hangman’s Faire – performing colonial era music for the crowds in our tent at Sailabration
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 In the state’s tourism fulfillment pieces, Destination Maryland, we inserted a
similar ad, full page again. This piece is mailed out to anyone expressing an
interest in receiving information about visiting Maryland.

Professor Ken Cohen (second from left) with his Senior American History Class
during the presentation of The War of 1812 in Southern Maryland web pages.

 A history class at St. Mary’s College of Maryland created unique web pages about
the War of 1812 in Southern Maryland and uploaded them to our web site at no
charge. The class needed a semester-long research project and chose this topic,
making a presentation to the Marketing Committee as part of their final grade
evaluation. The work was so well received that the National Park Service
borrowed some of the information for their own web site about the Star Spangled
Banner Trail.
 The later months of FY ‘12 were spent planning for the next phase of our grantfunded marketing effort, the creation of a short regional travelogue and
accompanying video B-roll for extended use on- and off-line.

 Under discussion for a later year is the creation of a regional glossy guide for
distribution in hotels and visitor centers throughout the region.
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Our ad in multiple publications, a beautiful full page depicting our historical attractions.
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News from the board of directors:
We held officer elections in early Fiscal 2012 and the new roster of directors and officers
have handled their duties perfectly. Our new President, Doug Alves, Director of the
Calvert Marine Museum in Solomons and President of the Southern Maryland Museum
Association has been an important contributor to the SMHAC since their earliest days.
Phil Rollins, our previous Vice Chair and acting Chair, retired and moved out of the area.
We have welcomed new members and added a membership/nominating committee to
help keep pace with changes in the roster and our changing needs.
A complete listing of the full Board of Directors at the end of the Fiscal Year 2011
appears on page 29.

Saying goodbye to Phil Rollins (left) our Director presents
him with a framed poster of Historic Churches.

Summary:
The SMHAC has made such strides in the past several years that it is difficult to imagine
losing our forward momentum. We will continue our work to preserve and promote our
regional themes and to find new ways for our goals to be met.
Fiscal Year 2011 presented challenges but opportunities as well. In FY 2012 we will
continue to leverage opportunities to support our sites and events and to create outreach
and linkages for the region.
Our continued efforts to secure funding for this pre-eminent statewide program remain a
primary concern. The extremely difficult financial environment is ongoing, so we remain
one of the few sources of grant support for our stakeholders. The Heritage Area program
is growing stronger and more important as heritage tourism becomes a more critical
sector of Maryland’s economic future.
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FY 2012 Financials – This year our financials are in three separate parts, to
reflect the three grants we currently have open. This page reflects use of our Management
grant from the MHAA, the next page reflects use of the byway Manager grant from the
SHA and the third page reflects use of the Marketing Grant from the MHAA.
Tri-County Council for Southern Maryland
Statement of Funds Held for
Southern Maryland Heritage
Program Year FY 2012
07/01/2011 through 06/30/2012
Revenue by Source
State of MD – Maryland Department of Planning
County Governments
Membership, fundraising
In-Kind from TCC staff
Total Revenue:
Expenses
Executive Director Contract
Postage/Express Mail
Advertising/Marketing
Printing
Office Supplies
Dues/Memberships
Travel
Telephones
Grants
In-kind expenses

$46,500.00*
$12,000.00
$ 710.00
$ 3,888.34
$63,098.34
$38,943.46
$162.43
$ 1,597.20
$3,402.70
$ 97.74
$ 0
$1,753.15
$ 377.35
$11,300.00
$ 3,888.34

Total Expenses:

$61,594.15

Current Fund Balance:

$ 1,504.19

Previous Fund Balance:

$114,220.31

Total Fund Balance:

$115,724.50

*Final FY 12 payment of grant still to be received, this balance includes FY 10 final payment.
Note: This statement is cash and In-Kind contributions of the Tri-County Council for Southern Maryland only, the voluntary hours of
the SMHAC Board members and committees, or other non-cash contributions are not included.
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Tri-County Council for Southern Maryland
Statement of Funds Held for
Southern Maryland Heritage
Religious Freedom Byway Manager
Grant from the State Highway Administration
Program Year FY 2012
07/01/2011 through 06/30/2012
Revenue by Source
State Highway Administration

$15,080.00

In-Kind from TCC staff

$ 0
Total Revenue:

Expenses
SMHAC Consultant – Byway Manager Contract
Postage/Express Mail
Printing
Office Supplies
Meetings
Travel

$15,080.00
$17,077.50
$ 25.09
$5,441.06
$129.50
$1,042.76

Total Expenses:

$23,715.91

Current Fund Balance:

($8,635.91)

Previous Fund Balance:
Total Fund Balance:

-- 0 -($8,635.91)*

*NOTE: the Byway grant is matched by Heritage Area funds which are not reflected here, the SMHAC
funds are approximately $7,500 to support the position of Byway Manager, bringing the actual fund
balance to ($1,135.91.)
Note: This statement is cash and In-Kind contributions of the Tri-County Council for Southern Maryland only, the voluntary hours of
the SMHAC Board members and committees, or other non-cash contributions are not included.
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Tri-County Council for Southern Maryland
Statement of Funds Held for
Southern Maryland Heritage – MARKETING Grant
Program Year FY 2012
07/01/2011 through 06/30/2012
Revenue by Source
State of MD – Maryland Department of Planning
County Governments

$19,000.00*
$18,000.00

Total Revenue:

$37,000.00

Expenses
Advertising/Marketing – see details below
Travel
Meetings
In-kind expenses

$25,443.32
$ 319.60
$ 257.30
$
0
Total Expenses:

$26,0304.22

Current Fund Balance:

$10,969.78

Previous Fund Balance:

$

Total Fund Balance:

$10,969.78

DETAILS:

TOTH distribution, first payment
TOTH Distribution, full payment
DelMarva printing – 80,000 map/guides
Unique Desinz map/guide updates & changes

0

$ 301.00
3,207.60
750.00

Food for meeting

9,780.00
29.01

PBA attendance from St. Mary’s
PBA attendance from Calvert Co
PBA attendance from Chas. Co.
rd
PBA Booth w/ 3 person
PBA Ad
Unique Desinz, ad revise for PBA
Destination MD Ad insertion
Unique Desinz – ad revise & correction

106.00
644.90
442.21
795.00
750.00
50.00
360.00

Calvert Design Grp – Sept. support
Web renewal – GoDaddy
Folders design Unique Desinz
Folders print – Cut Sheets
Sub-Total:

4,400.00
960.00
319.60

575.00

1,573.00
25,043.32
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MATPRA Pre-event, RFB Fam Tour: (SMHAC Expense)
Charles County hotel & meals for travel writers
964.98
Guide for 3 day tour, Pete Himmelheber
350.00
Mini-bus rental, Smart Ride, Inc.
2,235.00
Guide & Water Taxi at St. Clements Island
200.00
Leonardtown, dinner & breakfast for writers
602.62
Event Sub-Total
TOTAL Mkgt Expenditures FY 12 to date:

$4,352.60
$29,395.92

*Final FY 12 payment of grant still to be received, this balance includes FY 10 final payment.
Note: This statement is cash and In-Kind contributions of the Tri-County Council for Southern Maryland only, the voluntary hours of
the SMHAC Board members and committees, or other non-cash contributions are not included.
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FY 2012 Mini-Grants in Process (detail)
College of Southern Maryland – Share Your History Day promotion*

$ 500.00

Calvert County Government – Historic Signs along Solomons Riverwalk

$ 1,000.00

Friends of Jefferson Patterson Park and Museum – What is it and What does it mean?
Workshop for museum volunteers*
$1,000.00
Anmarie Sculpture Garden – New Makers Market Rack Card*

$ 500.00

Calvert Marine Museum Society – Furnishings for Cove Point Lighthouse Keepers Quarters
$1,000.00
Friends of the On-Room School, Port Republic – Revision/update of Brochure* $1,000.00
American Chestnut Land Trust – Parkers Creek, South Side, Trailhead sign*

$1,000.00

Town of North Beach – “Picture the Past” North Beach Business in the
30’s and 40’s interpretive panel

$1,000.00

Bayside History Museum – War of 1812 Exhibit Materials

$1,000.00

Charles County Government, Tourism – Crain Memorial Welcome Center*
Exhibit case

$ 500.00

Historical Society of Charles County – Colonial Clothing Exhibit at Friendship House*
$1,000.00
College of Southern Maryland – Friendship House Lecture Series*

$1,000.00

St. Mary’s County, Parks & Recreation – Map/Guide of Three3 Notch Trail*

$1,000.00

St. Mary’s County, Tourism – War of 1812 “Hub” Exhibits

$1,000.00

St. Mary’s County, Tourism – Civil War Sites Enhancements*

$1,000.00

TOTAL grants awarded:

$13,500.00

All grants paid. Projects noted with an asterisk * were completed before the
end of the fiscal year.
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Management:
The Board of Directors of the SMHAC consists of members of the tourism, hospitality,
historic, ecological and museum community. Included are representatives of municipal
government, county parks and recreation, the business community and other aspects of
Southern Maryland life that reflect the diversity of the economic impact of the Heritage
Area. The Board meets every two months or as needed.
Our elections early in FY 2012 brought us a new Chairman, Doug Alves, Director of the
Calvert Marine Museum, a new Vice-Chair, Billy Price of Ducks Unlimited, and a new
Secretary, Jenny Plummer-Welker of Calvert County Planning. In addition we brought
back a former chair, Michael Bojokles, when he was named our regional representative to
the 1812 Commission.
Franklin Holley, one of our conservation representatives from Southern Maryland
Resource Conservation and Development left the region to explore other opportunities.
She was replaced with Frederick Tutman, the Patuxent Riverkeeper.
Membership of the Board at the end of Fiscal Year 2012 was as follows:

Doug Alves, Southern Maryland Museum Association, Chairperson
Billy Price, Ducks Unlimited, Vice Chairperson
Jenny Plummer-Welker, Planning & Zoning Department, Calvert County, Secretary
Wayne Clark, Executive Director, Tri-County Council, Treasurer
Martha Battaglia, Charles County Department of Public Works
Dr. Brad Gottfried, College of Southern Maryland
Sherry Santana, Chaney Enterprises
Fred Tutman, Patuxent Riverkeeper
Dennis Scheessele, Mayor of the Town of Indian Head
Phil Rollins, Director of Recreation & Parks, St. Mary’s County
Kim Cullins, Marketing Specialist, St. Mary’s County
Michael Bojokles, War of 1812 Commission, Regional
Marketing Committee:
Carolyn Laray, St. Mary’s County Tourism
Catherine Carroll, Charles County Tourism
Joyce Baki, Calvert County Tourism
Ex-Officio:
Jennifer Pitts, Byway Manager

Executive Director:
Roz Racanello
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