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Introduction:
The Consortium’s mission is to enhance the economic activity of Southern
Maryland through combining quality heritage tourism and economic
development along with preservation, cultural and natural resource
conservation and education. This year the Southern Maryland Heritage
Area Consortium (SMHAC) has made enormous strides in the fulfillment
of those goals.
The Southern Maryland Heritage Area consists of portions of Calvert, Charles and
St. Mary’s counties, with designated growth areas, called Targeted
Investment Zones, or TIZs in each county. These TIZs are: The
communities of North Beach and Chesapeake Beach, and Solomons in
Calvert County; the town of Indian Head, Port Tobacco and the region of
Friendship Farm/Nanjemoy in Charles County; the town of Leonardtown,
Historic St. Mary’s City and the Piney Point/St. George’s Island area in St.
Mary’s County. Our Heritage Tourism Management Plan is our governing
action document and can be viewed on line at
www.SouthernMDisFun.com
The Consortium is funded in part by a grant from the Maryland Heritage Areas
Authority and also with funds from the three counties that comprise the
Area; Calvert, Charles and St. Mary’s. An in-kind donation from the TriCounty Council for Southern Maryland substantially supports our
operations, as do both private and corporate donations.

(Cover photo: The wheel at the Millbrook Grist Mill in Charles County, one of Maryland’s most
endangered sites in this year’s Maryland Life Magazine article.)
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FY 2010, the year in brief:



The SMHAC Mini-Grant Program, in its sixth year, maintained its maximum
award size at $1000 and awarded thirteen grants across the three counties, for a
total award of $13,000.



Five MHAA state-funded FY ’11 project grants, one emergency grant in late FY
’10 and our own Operating grant to be awarded in Southern Maryland, for a total
of $341,000. The grants were spread across our three counties.



The Maryland Heritage Areas Authority, after more than ten years of managing
the statewide program, begins the implementation of their strategic plan with the
SMHAC and ten other heritage areas working together.



SMHAC continues to work with the Maryland Heritage Council alongside
preservation organizations and on the Executive Director Council of the MD
Tourism Association to advance our political outreach and other state-wide
funding and advocacy initiatives.



For the fifth year SMHAC represented Heritage Tourism on the committee to
select the ten Most Endangered Sites in Maryland, two of which are in our region,
the Millbrook Grist Mill in Charles County and Newtowne Manor in St. Mary’s
County. Both sites were part of the article in Maryland Life magazine.



A group designation to the National Register of Historic Places for tobacco barns
in our three counties will gain more recognition for our iconic barns.



The Religious Freedom Scenic Byway celebrates a successful national
designation and moves forward with hiring a Manager for our first national Scenic
Byway in the region.



Destination Southern Maryland: The Heritage Area’s regional tourism marketing
committee begins the creation of an exciting new interactive web site for the three
county area, as well as supporting regional marketing efforts.



In total, the Heritage Area made possible, either directly or indirectly, the
distribution of $354,000 in grants and awards in the region.
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The SMHAC expands its role state-wide:
This year we continued in our leadership role with the Maryland Coalition of Heritage
Areas (MCHA.) This is the organization that creates an information network among the
11 certified and 2 recognized Heritage Areas. Additionally the Coalition works to bring
additional support to the network of Heritage Area and concerns itself with other efforts
that would enhance the program.
As Chair of the Coalition our director worked with the Strategic Plan Action Committee
and the MHAA Board at meetings. We also participate in the Tourism Development
Board meetings and represent the Coalition on other committees and panels.
Work on the Strategic Plan was completed in early FY 2010, using a grant received from
Preserve America and a contract awarded to a team from the National Trust for Historic
Preservation. The completed Strategic Plan document was approved by the Maryland
Heritage Areas Authority in fall of 2009. We have already begun to implement aspects of
the Plan and will be moving forward with a great deal of implementation throughout FY
2011. Board orientation session and information packets are the first items to be dealt
with. Later in the year a Five Year Action Plan will be developed and eventually we will
evaluate our boundaries, corridors, clusters and Targeted Investment Zones for
effectiveness and potential amendments.
Other organizational networks SMHAC participates in include the Md. Heritage Council,
the Most Endangered Sites jury, War of 1812 Bicentennial Planning groups, the Tobacco
Barns Group and the Maryland State Byways Strategic Plan Team. We continue to play
an active role in the Southern Maryland Museum Association, the Southern Maryland
Studies Center Advisory Committee and to serve on the Southern Maryland Agricultural
Development Commission.
The Southern Maryland Studies Center at the College of Southern Maryland held an
event that attempted to bring residents together to share their personal family
memorabilia. The event was only marginally successful and plans for the next event have
addressed the probable shortfall of promotion and also of scope. In addition, a new
coordinator for the Studies Center will be hired in late 2010.
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News from the place where time & tide meet:
Our newsletter, the TideKeeper TIMES, continues to convey news to our members and to
bring in new members. The newsletter was first issued in 2005, and has continued to
make regular appearances since then. Spring and fall issues have helped this important
informational and outreach tool gain wider distribution in the region and beyond. The
award winning newsletter is mailed to members and stakeholders, distributed at visitors
centers and heritage tourism sites, and is available in an electronic form on our website.
Destination Southern Maryland is the title of our full size map and guide of the region
with insets of towns and communities and sites of interest marked across the three
counties, will be the theme of our new web site. The marketing Committee – consisting
of the three county tourism officers and formerly the Southern Maryland Travel and
Tourism Committee – is in the fore front of the creation of this dynamic new site which
will replace the current SouthernMDisFun.com, which is far too static and difficult to
access for current needs. Work has begun on the first phase of the construction of the site
and anticipated completion of this phase is mid-FY ’11.
Another communication that the SMHAC participates in is the Tri-County Council’s
E-Southern Maryland Newsletter and the Southern Maryland Growth Report. The ENews is an electronic update on regional issues and news that is widely distributed across
the three counties and the state. The Growth Report is a supplement to the Daily Record
and serves as an important measure of economic development in the region.

The cover of SMHAC award-winning newsletter
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Mini-Grants maximize results, a powerful program:
The Southern Maryland Heritage Area continues its successful award of mini-grants in
this, the fifth year of the program – thanks in large part to additional funding provided by
the SMHAC’s membership and fundraising efforts. The small but powerful checks went
out to thirteen sites and will assist in the completion of a wide variety of projects. For the
fourth time, the grants spanned the three counties and will support projects that can have
a big impact.
The grants this year are all for the maximum amount of $1,000 each. Each organization
must match the awards dollar-for-dollar to fully fund their project. The award recipients
for fall of 2009 were:
St. Mary’s County, Water Trails Map & Guide. This water trail brochure is a
partnership between the Md. Dept. of Natural Resources, Boating Facility and Access
Planning Division, the St. Mary’s County Dept. of Recreation and Parks, and the St.
Mary’s County Division of Tourism and is being created to promote water trails for
canoeing and kayaking in St. Mary’s County. The grant will support the printing of the
water trails brochure.
Bayside History Museum, Captain John Smith’s General Travels. The museum has
been given an original 1632 edition of this first edition book, a rare manuscript for any
institution to own. A brochure will be created which places the manuscript in proper
historical perspective for the region, state and nation, and will be used as an educational
tool for all visitors.

Detail from the book “Captain John Smith’s General Travels.”

Calvert County Historical Society, Historic Map Exhibits. The Historical Society owns
a collection of maps of Calvert County which show growth and change through the years.
We would like to exhibit the maps, and highlight various areas of the county (showing
the culture, occupations, trends, families, etc.). Funds would be used for copying and
mounting maps, framing and purchasing additional maps for the collection.
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Commissioners of Leonardtown, Port of Leonardtown Winery Signage. The Port of
Leonardtown Public Park and Winery in the heart of Leonardtown will have several new
signs that will be supported by this grant. Two building signs will be designed and
purchased, one for each end of the building. Two lighted glossy photo signs of local
vineyards will be installed on the Route 5 end as well as one glass enclosed sign with
information about events and activities

One of the signs at the Leonardtown Winery

Calvert Marine Museum, Challenges of Sea Level Rise and Climate Change of the
Chesapeake Bay -- lecture. As follow up to the October 9th annual State of the River
Summit these 4 one-hour talks will examine four distinct perspectives on local impact
followed by discussion with the audience.

Daughters of 1812, Outdoor Interpretive Signage for Maxwell Hall and Benedict. Two
large outdoor interpretive signs will be fabricated and placed on the grounds of Maxwell
Hall, an 18th Century Manor Home owned by Charles County in Benedict. One will trace
the lineage of the house, the other will tell the story of the British landing at Benedict in
1814.

Maxwell Hall, in Benedict.
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Historic Sotterley, Newly Designed and Printed Rack Card. A rack card which briefly
interprets the historic tidewater plantation is being created to replace the large and more
expensive brochure which has previously been distributed to visitors at information
centers and through the mail. The brochure will be reserved for on-site visitors.

Friends of Jefferson Patterson Park, Cell Phone Audio Tour of Indian Village. In
partnership with Calvert County Public Schools this cell phone tour will assist students'
research in archaeology, historical research and oral history. Local native communities
will be involved in the oral history. Huntingtown High School archaeology students will
produce a multi-stop tour that will help interpret the site. The tour will be available to all
JPPM visitors, free of charge.
St. Mary’s County Historical Society, Tudor Hall and Old Jail Brochures. Five
planned small brochures: Tudor Hall History; Tudor Hall Owners History; Tudor Hall
Gardens; Old Jail History; Old Jail and the Underground Railroad. The Historical Society
has recognized the need for cogent effective tourism brochures interpreting these two
sites to its various audiences.

The Old Jail in Leonardtown.

Calvert County Historical Society, Oral History Podcasts. Many noted citizens of
Calvert County have been interviewed through the years and provided interesting details
and stories about Calvert County’s history, events, places and people. The Historical
Society would like to offer podcasts of these interviews and also links to other historical
podcasts via the web.
Southern Maryland Audubon Society, Revision and reprinting of Birding in Southern
Maryland booklet. This brochure was created and printed but in very limited quantity –
copies quickly disappeared. There have been many requests for the guide and the hope is
to go back to press and run a large number this winter and be ready for the migratory
season by Spring 2010.
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Friends of the Old Wallville School, Printing of Interpretive brochure. Interpretive
materials are being developed for use in the school for tours and with programs in
conjunction with the public schools. This piece, aimed specifically at tourists and visitors,
interprets this one-room African American School as a significant part of educational and
African American history in the region.

The Old Wallville School.

Calvert County, Eco-Trails. Development and printing of a map depicting trails for
outdoor enthusiasts, including canoe, kayak, biking and hiking. Trails will link and
explore historic sites in the county including Jefferson Patterson Park & Museum, Calvert
Marine Museum, Chesapeake Beach Railway Museum, Flag Ponds Nature Center,
American Chestnut Land Trust, Battle Creek Cypress Swamp Sanctuary and Kings
Landing Park.
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The Maryland Heritage Area Authority comes to Port Tobacco
The board that manages the Heritage Area program generally meets in Crownsville. But a
couple of times a year they try to hold their quarterly meetings out “in the field” in one of
the 11 Certified Heritage Areas. On April 15th, a beautiful sunny spring day, Southern
Maryland played host to the group – taking advantage of the occasion to show off some
of our proudest accomplishments.
The meeting itself was held in the Port Tobacco Courthouse, a Charles County landmark
where a nearby building has received a couple of grants. Burch House, also known as
CatSlide House has been refurbished and is now the home of the county Archaeology
Society. In addition a series of Heritage Area sponsored interpretive signs have been put
in the ground around Port Tobacco to provide visitors with a self-guided tour of the
historic region. We began the meeting with a welcome from county commissioners. After
the meeting we toured the site before piling onto a bus and heading south.
About an hour later we arrived at Historic St. Mary’s City where we were greeted by
Executive Director Regina Faden and toured the several sites there that have received
funding through our program. We saw the work we’ve funded at the Mackall Barn and
the Van Sweringen House and paused for a group photo in front of the newly opened
Chapel. The Heritage Area is helping to fund an interpretive building next to the chapel.

The group leaves the Courthouse after the meeting in Port Tobacco.
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Projects funded in Southern Maryland achieve important results:
Six important projects in our region and SMHAC operations will all be funded by the
Maryland Heritage Areas Authority, bringing our current total of state funding for this
project round to $341,000. The grants are for fiscal year 2011 and one emergency grant
awarded late in FY 2010. These project grants come through the Southern Maryland
Heritage Area to non-profits and government sponsored organizations that seek to
promote heritage tourism and economic development in certified Heritage Areas across
the state. In addition to the six projects the Heritage Area office is funded by a
management grant for $54,000.
Governor O’Malley, in a statement from the Maryland Department of Planning, has said
that the efforts of Maryland’s Heritage Areas “impact positively on the State’s economy
and contribute to a Smart, Green and Growing Maryland.”
The awards in Southern Maryland are:

The Calvert Marine Museum will receive $90,000 to help fund The Cove Point
Keepers House Restoration. This capital project in the TIZ of Solomons/Cove Point will
complete Phase II of the restoration of this duplex dwelling. Built in 1828 this is part of
Cove Point Light, the oldest continuously operating lighthouse in Maryland. The goal of
the rehabilitation is to create a structurally sound, weather-resistant and building code
compliant historic residence that will offer new opportunities for tourism and educational
programs while allowing the Calvert Marine Museum to operate a financially sustainable
property.

Cove Point Lighthouse Keepers Quarters and tower
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The Board of County Commissioners for Charles County will receive $6,000 for the
Interpretation of Benedict. This non-capital project in the Patuxent River hamlet of
Benedict will interpret the British invasion in August of 1814, the British troops marched
overland to Bladensburg and on to the Capitol. The scope of the project includes an
interpretive plan for Maxwell Hall, a brochure about the history of Benedict and 4 to 6
interpretive signs.

Waterfront in Benedict.

The Calvert Marine Museum will receive $6,500 for the creation of a Regional 1812
Map and Guide. This non-capital project is actually regional with the Calvert Marine
Museum taking the lead on managing the grant and production details. All three counties
– Calvert, Charles and St. Mary’s – will contribute to the funding and the information and
will benefit from the products. Numerous sites in the tri-county area will join to produce
this overview of the history of the War of 1812 with a strong emphasis on events that
took place in Southern Maryland. The guide will be available on-line and the plan is to
link to the state 1812 site.

Historic Sotterley will receive $9,600 to fund the Implementation of Living History as
part of the reinterpretation of Sotterley. This non-capital project will begin the
implementation of the Interpretive Plan the MHAA funded in FY 2010. Although
Sotterley Plantation’s past spans over 300 years, this segment of the plan will receive
priority because it will fund the living history of the War of 1812 portion of Sotterley’s
long history. The 1812 Living History will, however, continue to be part of Sotterley’s
programming well beyond the bicentennial celebration.

12

Recent living history at Sotterley

St. Mary’s County will receive $90,000 for Phase VI of the Three Notch Trail. This
Trail will eventually provide a vital link to multiple TIZs and key heritage sites. The trail
runs along a former railroad right-of-way on the Heritage Area Corridor from Rte. 5 to
Rte. 236 at Thompson’s Corner Road, for a distance of approximately 5 miles. St. Mary’s
County Department of Recreation and Parks is in the process of constructing this off-road
hiking/biking/equestrian trail from Hughesville in Charles County to Pegg Road in
Lexington Park. This funding will be used for designing and engineering of the trail.

A completed portion of the Three Notch Trail.
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The Chesapeake Bay Field Lab received $85,000 for the Restoration of The Dee of St.
Mary’s. This grant was submitted as an emergency in late Fiscal 2010 and funded the
efforts to repair and recertify the 30 year old wooden skipjack. One of only a handful of
the old wooden skipjacks that have been certified by the Coast Guard to carry passengers,
The Dee is going to be hauled out of the water and substantially rebuilt. The Dee has
spent the last ten years carrying interested passengers – many of them schoolchildren –
out onto the waters of the Chesapeake for an experience they are not likely to get
elsewhere. The Field Lab is in the TIZ of Piney Point St. George Island.

The Dee of St. Mary’s.

The Southern Maryland Heritage Area Consortium will also receive $54,000 in grant
funding to support its own operations for another year, including funds for another round
of Mini-Grants which will be awarded in the fall.
These funds have been made available to non-profits and government sponsored
organizations that seek to promote heritage tourism and economic development in
certified Heritage Areas across the state. Heritage tourism is defined as traveling to
experience the places that authentically represent the stories and people of the past and
present – including historic, cultural and natural resources.
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Keeping our tobacco barns in mind.
Perhaps the single most iconic bit of our shared heritage is the sight of a tobacco barn in a
field. Since the tobacco buyout almost ten years ago the barns – once numbered over
4,000 – have fallen into disuse and disrepair. Over five years ago a group of historians
and preservationists and concerned citizens met to discuss how to keep these buildings
standing. Out of that original Tobacco Barns Summit meeting came a number of
initiatives and on the morning of Friday April 30th in Kings Landing Park we came
together again to review our progress and challenges.
First, the good news on the accomplishments side is that once the barns were designated
as one of the Most Endangered Sites in America by the National Trust for Historic
Preservation, a grant was procured from Save Americas Treasures. These funds were
managed by Preservation Maryland and distributed among barn owners who applied for
assistance to repair and maintain their tobacco barns. Over 30 barns across five counties
were helped in this fashion.
Also, with the help of the Maryland Historical Trust, a Context Study was created to help
us better understand the various types and ages of the barns in the region. A presentation
on this study was given at the recent meeting.
The Tobacco Barns Coalition – an assembly of preservation professionals – has applied
for a Group Designation to the National Register of Historic Places for five of the oldest
and most significant of the barns. The beautiful full color Tobacco Barns of Southern
Maryland poster that the Heritage Area created was part of the awareness campaign.
The meeting concluded with a report of ideas from breakout groups about the adaptive
reuse of barns, zoning challenges and other critical issues that confront us as we try to
move forward with preservation of the barns.

Tobacco Barns Coalition members: SMHAC Director Roz Racanello,
Marilyn Benederet of Preservation Maryland, Cathy Thompson of
Charles County, Betty Carlson-Jameson of Prince Georges County,
Nicole Diehlmann of Maryland Historical Trust, Kirsti Uunila of
Calvert County, and Delegate Sue Kullen.
(Not in the photo is Grace Mary Brady of St. Mary’s County.)
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A manager to support our scenic byways:
Even a casual visitor would notice the lovely rolling hills, fields dotted with barns,
sweeping vistas along the waterfront and the many historic markers in evidence as you
drive through our region. In the Heritage Area of Southern Maryland we have four of
Maryland’s Scenic Byways. Three of these we share with other regions: Roots & Tides,
in northern Calvert County, and then, marching through the entirety of Calvert County
and parts of Charles County is the Star Spangled Banner byway which traces the events
of the War of 1812. Slicing across Charles County is Booth’s Escape, following the trail
of John Wilkes Booth from Ford’s Theatre to the barn in Virginia where he was killed.
Only one byway is entirely contained in Southern Maryland’s Heritage Area and that is
the Religious Freedom Byway. This route traces early settlers from the site of the Ark &
the Dove’s first landing in St. Mary’s County all the way north along the Potomac
through Charles County where even today many lovely old churches still stand and are
active parishes. This byway has a Corridor Management Plan which was approved by
both County Boards of County Commissioners and was recognized as one of America’s
Byways when, earlier in the year the Religious Freedom Byway became a National
Scenic Byway.
We have secured a grant through the Maryland State Highway Association to fund the
services of a part-time Byway Manager and began our search for a manager in FY 2010.
The position has since been filled and the Byway Manager began in early FY 2011,
organizing the stakeholders and inviting them to meetings, beginning work on a muchneeded collateral piece, a map and guide of the Byway and, eventually, an application for
additional grant funds for an interpretive plan for this Byway.

St. Ignatius at Chapel Point along the Religious Freedom Byway.
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News from the board of directors:
With the dissolution of the Southern Maryland Travel and Tourism Committee (SMTTC)
at the close of FY 2009 and the absorption into the SMHAC of the regional tourism
marketing effort, along with the funding from the three counties to support this work, the
role of the three county tourism directors become more pivotal in the Heritage Area
structure. The result has been extremely positive and the production of the regional map
and guide: Destination Southern Maryland has been so successful that the plan is to
revise our regional website to reflect the name, Destination Southern Maryland.
Our Board Chair has been the Mayor of the Town of North Beach, Michael Bojokles. The
position of Vice Chair is held by Phil Rollins, Director of Recreation and Parks for St.
Mary’s County. Our Secretary is Kim Cullins, Marketing Director for the St. Mary’s
County Museum Division. Since the Tri-County Council for Southern Maryland holds
our operating funds and has a representative on our Board, the Tri-County Council’s
Executive Director, Wayne Clark, is our Treasurer.
One new member was added to the Board of Directors when Amanda Pike was hired at
the Southern Maryland Studies Center at CSM in La Plata.
A complete listing of the full Board of Directors appears on page 20.

Summary:
The SMHAC has made such strides in the past several years that it is difficult to imagine
losing our forward momentum. Of course, it is critical to guard against complacency and
to continue to work to preserve and promote our regional themes and to find new ways
for our goals to be met.
Fiscal Year 2010 presented challenges but opportunities as well. In FY 2011 we will
continue to leverage those opportunities to support our sites and events and to create
outreach and linkages for the region.
Our continued efforts to secure funding for this pre-eminent statewide program remain a
primary concern. The extremely difficult financial environment is ongoing, so we remain
one of the few sources of grant support for our stakeholders. The Heritage Area program
is growing stronger and more important as heritage tourism becomes a more critical
sector of Maryland’s economic future.
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Seventh Year Financials:

Tri-County Council for Southern Maryland
Statement of Funds Held for
Southern Maryland Heritage
Program Year FY 2009
07/01/2009 Through 06/30/2010
Revenue By
Source
State of MD – MDP*

$30,000.00*

County Governments

$30,000.00

Fund Raising

$1,790.00
Total Revenue:

$61,790.00

Expenses
Executive Director
Contract
Pstge/Express Mail
Advertising/Marketing

$36,163.00
$202.25
$14,365.00

Printing

$4,918.77

Office Supplies
Meals & Misc.
Memberships**

$60.39
$32.59
$249.00

Travel**

$3221.90

Telephone

$555.56

Grants***

$13,000.00
Total Expenses:

$72,768.46

Current Fund Balance:

($10,978.46)

Previous Fund Balance:

$67,913.31

Total Fund Balance:

$56,934.85

* $20,000 additional state funds due at close of grant received in early FY 11.
**includes Marketing Committee expenses
***encumbered payment of one mini-grant not yet processed
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FY 2010 Mini-Grants in Process (detail)
St. Mary’s County – Water Trails Adventure map:

$1,000.00

Bayside History Museum – Capt. John Smith brochure:

$1,000.00

Friends of Jefferson Patterson Park & Museum – Audio tour of
Indian Woodlands Village:

$1,000.00

Friends of the Old Wallville School:

$1,000.00

Historic Sotterley – printing of Rack Cards:

$ 1,000.00

Commissioners of Leonardtown – Port of Leonardtown Winery signs:

$1,000.00

US Daughters of 1812 – Interpretation at Maxwell Hall:

$1,000.00

Calvert County Historical Society – Historic maps exhibit:

$1,000.00

Calvert County Historical Society – Oral history podcast:

$1,000.00

Calvert Marine Museum – Sea level & climate change lectures:

$1,000.00

Calvert County – Eco-Trails map:

$1,000.00

Southern MD Audubon Society – Birding in Southern Maryland booklet: $1,000.00
St. Mary’s Historical Society – guide to Old Jail:

$1,000.00*

*In process, grant not yet delivered. All other grants paid.
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Management:
The Board of Directors of the SMHAC consists of members of the tourism, hospitality,
historic, ecological and museum community. Included are representatives of municipal
government, county parks and recreation, the business community and other aspects of
Southern Maryland life that reflect the diversity of the economic impact of the Heritage
Area. The Board meets every two months or as needed.
Membership of the Board at the end of Fiscal Year 2009 was as follows:

Michael Bojokles, Mayor of the Town of North Beach, Chairperson
Phil Rollins, Director of Recreation & Parks, St. Mary’s County, Vice Chairperson
Kim Cullins, Museum Marketing, St. Mary’s County, Secretary
Wayne Clark, Executive Director, Tri-County Council, Treasurer
Doug Alves, Southern Maryland Museum Association
Martha Battaglia, Charles County Parks Department
Amanda Pike, College of Southern Maryland
Jenny Plummer-Welker, Principal Planner, Calvert County
Billy Price, Ducks Unlimited
Sherry Santana, Chaney Enterprises
Franklin Holley, Southern Maryland RC & D
Marketing Committee:
Carolyn Laray, St. Mary’s County Tourism
Donna Dudley, Charles County Tourism
Joyce Baki, Calvert County Tourism

Executive Director:
Roz Racanello

SMHAC Board Chair Mayor Michael Bojokles received a
Certificate of Appreciation for his service.
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SMHAC Marketing Committee, FY 2010:
In its inaugural year the Marketing Committee of the SMHAC moved quickly to not only
continue its previous activities (as the Southern Maryland Travel and Tourism Committee) but to
increase its reach and productivity. The Committee kept a high profile in the industry by
maintaining its presence at the Pennsylvania Bus Association meeting and at the Adventure
Travel Expo in Washington, DC, just as it had in FY 2009.
In addition, after issuing an RFP and reviewing the applicants, funds were used as an initial
payment to the selected web design firm for the creation of a new interactive and user friendly
regional web site, Destination Southern Maryland. A retreat was held in May and plans were put
in place to launch the site and extend the regional outreach at the Mid-Atlantic Travel Public
Relations Alliance (MATPRA) Media Marketplace event in Solomons in September of 2011.
EXPENSES: invoices put through for payment – Fiscal year 2010
Paid to/purpose of:

Amount

St. Mary’s County, reimburse for Jan 2010 ad in Group Travel Leader
Cat Carroll/PA Bus Assoc. Travel reimbursement
Rebecca Deprey/PA Bus Assoc. Travel reimbursement
Unique Design/reformatting of ad for Group Travel Leader
PA Bus Assoc. Ad placement inside back cover, Group Travel Leader
PA Bus Assoc. annual dues/membership
PA Bus Assoc. Booth charge & 3rd person charge
MD Office Tourism, Amer. Bus Assoc. Mktplace sponsorship
Unique Designs/ ad design for Destinations Magazine
Unicomm, LLC / Adventures Expo DC, booth charge + corner charge
Calvert Co., Travel reimbursement for PA Bus Assoc.
Madden Media six weeks, Internet regional marketing campaign

$2,958.00
305.94
193.34
170.00
500.00
249.00
700.00
600.00
190.00
1487.50
323.07
7,500.00

Total expended or in process

15,176.85

:

Funds remaining for first installment of web update:

2,823.15

*Note, this invoice is for half the amount with half paid as a deposit, the first half was
paid out of the end of last fiscal year. Total would be $2,975

Note also the following contributions from supporters for the Showplace Arena show: Camp
Merryelande, Historic Sotterley, St. Mary’s Co. Chamber of Commerce, Clarion Inn, Waldorf
(Each check was for $150 for a total contribution of $600)
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